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@ DEPARTMENT OF HEALTH

Community Health Worker (CHW) Initiative

CHW Environmental Scan Report Data Highlights

An environmental scan (survey) of the PA CHW workforce was coordinated by PA Department of Health
(DOH), and completed by the Alliance of PA Councils (Alliance). Alliance gathered information from
approximately 160 organizations that used or potentially used CHWSs. Report was issued on July 26, 2013.

The report contains detailed information regarding the present CHW workforce in PA including key
recommendations made by Alliance. Based on these recommendations, survey responses and feedback from
partners, a strategy was developed to promote the CHW workforce. Please refer to page 8 for this strategy.

The following charts and graphs are based on the data that was collected from the environmental scan

Types of Organizations in PA that use CHWs (Page 2)

Locations of CHWs in PA (Page 2)

CHW Roles and Activities ( Page 3)

Specifics diseases and risk factors that CHWs focus on in PA (Page 4)
CHW Education (Page 5)

CHW Training and Eight Core Skills (Pages 5 and 6)

CHW Average Hourly Salary (Page 6)

Primary Funding Sources for CHWs in PA (Page 7)
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Proposed Strategy Diagram for CHW Workforce (Page 8)
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Types of Organizations in PA that use CHWSs in PA

Outpatient

County/Local Health Facility, 4.00% \ 4.00%

Department, 4.80%

Faith Based, 4.00%

What types of Organizations in
PA use CHWSs? Community
based/non-profits was reported
as the most reported type of
organization.

Day Care/Schools
Grades K-12, 2.40%

Private Pro

Location of CHWSs in PA

Community Health Worker (CHW) Survey Results:
Total Number of Community Health Workers and
Pennsylvania Population by County
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Estimated 2012 County Population**
| Lessthan 100,000 residents
. 1000,000 to 199,999 residents
200,000 to 499,999 residents

- 500,000 or more residents

Number of FTE CHW positions per county (Mapped
according to organization’s base of operations.
NOTE: many organizations utilize CHWs that conduct
interventions beyond their base county.)*

e 05-99FTEs @ 500-999FTEs

® 10.0-49.9FTEs . 100.0 or more FTEs

* Data source: 2013 CHW Survev
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Health System,

Where are CHWSs
located in PA? The
map shows the number
of full time CHWSs in
PA.
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CHW Roles

20.0% 18.4%

What roles do CHWs 18.0%
perform? According to the | | 1s0% 1o-8% — —
results, the role most 1a0%  135%
performed was to assure 120% - 5%
that people get the services 10.0% - o.8%
they need (18%o), followed 8.0%
by providing culturally 6.0% 1
appropriate & accessible 40% 3.0%
health education & 0% 4
information (16%) and 0.0% | , ‘ ‘ ‘ , ‘
then providing informal Providing Providing  Assuring that  Providing Advocatingfor Providing Building  Other function

o o cultural culturally people getthe informal individual & direct services individual & not described
Counse“ng & SOCIaI mediation appropriate & services they counseling& community community  above (e.g.,
Support (15%) and between accessible need social support needs capacity insurance

. . . . communities health enrollment
advocatlng f0r |nd|V|duaI & and health  education & assistance,
Communlty needS (14%) care systems information fumnadrge‘_tsi_‘r;]gé)

CHW Activities

What are some of the specific activities that CHWs perform and do not perform? Participant was asked to
indicate whether the activity is a core function (blue bars), secondary function (red bars) or not a function

(purple bars) performed by CHWs at the participants’ organization.

The most indicated activity as a core activity is health education, counseling was reported as the most

selected secondary activity and transportation services was ranked the highest as not a function.

60.0%
55.6%
52.4% 52.4%
50.0%
45.2% 44.4%
42.1%
40.0%
30.0% 27.0% 27.0%
20.0%
10.0%
0.0%
Cultural *Language
Health Patient **Risk c i **Risk Patient c Y utra Transportation | Interpretation | Compliance
Education Advocacy Assessment ounseling Assessment Advocacy o_lr_np.e.ence Services and/or Follow-Up
raining Translation
‘ B Seriesl 55.6% 52.4% 12.1% 33.3% 32.5% 27.0% 27.0% 52.4% 45.2% 44.4%

The graph displays the top three activities identified in each category. There were two that tied in the secondary

category — so, there are four secondary categories listed (the red bars).
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Specific Diseases and Specific Risk Factors that CHWs focus on in PA

Specific diseases/conditions? Top three specific diseases that CHWSs focus on are high b

CHWs focus on are Tobacco use/smoking (35.7%), Nutrition (34.1%) and Pregnancy (33

mental health conditions (26.2%) and Diabetes (25.4%). Specific risk factors? The top three risk factors that

lood pressure (27%),

3%).

Specific Diseases that CHWSs focus on in PA

Other*
Missing
High Cholesterol 19.8%

Cancer 19.8%
Asthma 19.8%

HIV/AIDS 22.2%

No focus on specific diseases/conditions 24.6%

Heart Disease 24.6%

Diabetes 25.4%

Mental Health Conditions 26.2%

High Blood Pressure 27.0?%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

*QOther — COPD,
Drug and Alcohol,
Pregnancy, STDs,
Stroke, Nicotine
Dependence, etc.

Specific risk factors that CHW:s focus on in PA

*Other

Missing

Pregnancy

Risk of hospital re-admission

Low community-level vaccination rates

Environmental risks (pesticides)

Tobacco use/smoking
Obesity
Nutrition

Not applicable, no focus on specific risk factors

3.30%

35.70%

%

34.10%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

*Other — Risks for HIV, STDs, Substance Abuse, self-harm, physical inactivity, etc.
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CHW Education

What are the educational requirements to be a CHW? Organizations varied on what they
required, but the most required educational requirement was to have a GED or high school diploma.

35.0%

31.0%
30.0%
24.6%
25.0%
20.0%
15.1%

15.0% 12.7% 13.40%
10.0%

5.0% 3.2%

0.0%

No Educational  GED/High School Associate Degree Bachelor Degree Master Degree or *Other No Response
Requirement Diploma above

*Qther: Civil Service Qualified; Individually Determined; Must be bilingual; no educational requirements, but minimum
of 5 years’ experience OR minimum of bachelor degree and 3 years experience; nursing license; peer support specialist
certification; RN and MSW; varies with position, etc.

CHW Training

How are CHWs trained in PA? On-the-Job training was the most noted type of training for
CHWs in PA.

*Other

Structured external training (e.g., "Welfare to Work" program)
Web-based training

Clinic based training

Training provided by a formal educational institution
Structured in-house training

On-the-job training by shadowing others | 70.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 700% 80.0%

*Qther: Conferences; 10 week courses; Tobacco Cessation Certification/Training; Peer Support Specialist Certification;
OMHSAS Training; Health Dept. etc.
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CHW Training: Eight Core Skills Identified

National Community Health Advisor Study

e Communication Skills
e Interpersonal Skills
e Knowledge of the community/specific health issues/health and social service systems
e Service coordination skills
e Capacity-building skills
e Advocacy Skills
e Teaching Skills
e Organizational Skills

CHW Average Hourly Salary

What is the average hourly salary for CHWs? Of the survey participants that responded to this

specific question, 18 participants reported that CHWs make $13.00 to $14.99 per hour and 19
participants reported that CHWs make $15.00 to $19.99 per hour.

70

60 58

50 —

40 —

30 —

19
20 18 - -
11
10 6 —
1
0 T T T T T T 1
Lessthan $9.00- $11.00- $13.00- $15.00- $20.000r missing
$9.00 per 10.99 per 12.99 per 14.99 per 19.99 per more per
hour hour hour hour hour hour
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Primary Funding Sources for CHW Programs

O Government Agency and Charitable Foundation Grants and Contracts
U Private or Public Insurance (with a particular focus on Medicaid)
O Hospital, Managed Care Organizations and Employer Budgets

How are CHWs paid in PA? Medicaid is noted as the biggest source of payment for CHWs.

Examples of “Other Sources” of Funds to Support CHW program identified in the survey: Community Development
Block Grant; Community Health Center Funding; Contractual & Fundraising; County MH/ID Office; General
Operations; Head Start; HRSA; Hospital; Wellspan; State Tobacco Settlement Fund
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Strateqy Diagram for CHW Workforce

Based on responses from over 160 Pennsylvania organizations to the CHW environmental scan study and
feedback from partners, a strategy was developed to support the CHW workforce. DOH, along with partners at
the state and community level will promote policy, program development, program evaluation and growth of

the CHW field.

Definition and

Common Job Title

GOALS: Develop a more
explicit and concrete
definition of CHWs in P4,
Use one common job title.

Use hybrid of American
PublicHealth Association
[&PH) definition and the
Patient Protection and
Affordable Care &ck (ACK)

lob title "Community Health
Worker” will be used con-
sistently in communications
as anumbrella term that
encompasses the following
jobtitles*: Allied Health
Froviders, Community
Health Advisors, Peer Coun-
selos, Peer Leaders, Promo-
tores de Salud, Comrmunity
Lay wWorkers, etc.

*There are many job fitfes
that falf under Comrmunity
Health Worker,

GOAL: Establish a statewide
infrastructure to suppart
standardized training for
CH'Wz,

CHw's should receive proper
training and disease-specific
education

Trainings will be based on
national standards*:

sCormnrmunication Skills
sInterpersonal Skills

*Knowledge of the cammu-
nity/spedfic health issues/
health and social service
systems

sService coordinatian skills
sCapacity-building skills
sadvocacy skills

sTeaching skills
sOrganizational Skills

*¥Training Standards based on
Wational Community Health
Advisor Study.

Successful Completion of
Training = Cem%mmn

rmote the workforce

_ | 2

'.Purpnse: Create UMNITY and pro- |

| Purpose: Create consistency in

the workforce, improve CHW
skills, prarmote reimburse ment

for CHW services

Community Health Worker (CHW) Project Strategy

- &D-

Guidelines for
Research &
Evaluation

GOAL: CHW related
programs, definitions, roles,
scope of practice, training,
and certification will he
grounded in evaluation
research,

Perfarmance Measures
Examples:

o # of ER visits

« #of consumers who
receive information

o #of CHW program ac-
tivities consumers en-
gage in

o #of referrals made by
CHWYs

« # of consumers
screened

e # of education programs
facilitated by CHWs

o Improved Health
outcomes/Change in
Behavior

«  Cost savings

Purpose: Evaluate CHW programs
effective ness; docurment out-
comes related to ke alth care

costs and health outcomes

GOAL: Create a sustainable
funding stream for CHw's

Use Medical Assistance
administrative match funds

Expand Medicaid Feefor-
Service beyond scope of
mental health

Providers should be able to
bill Medicaid, Medicaid
hanaged Care & CHIP for
CHW services.

Determine use of Section
1115 & Section 1915 hedi-
caid waivers

Collaborate with partners
and collect CHW program
data, including RO, to share
with insurers and legislators

Purpose: Ide ntify funding

sources & obtain sustainable

reirmburse e nt for CH s

pennsylvama

DEPARTMENT OF HEALTH

1) Recommend a common job title (Community Health Worker) and a common definition of a CHW
(hybrid of APHA and ACA definitions)

2) Recommend minimum training standards for CHWSs. There are eight core skills that the National
CHW Advisory Study recommends (communication skills, interpersonal skills, knowledge of the
community/specific health issues/health and social service systems, service coordination skills, capacity
building skills, advocacy skills, teaching skills and organizational skills).

3) Recommend guidelines for research and evaluation for the CHW workforce.

4) Obtain sustainable reimbursement for CHWs. Data needs to be presented to insurers and legislators to
garner support for reimbursement of CHW services. Data also needs to be collected and shared with
potential and future employers to expand the workforce.

5) Develop a statewide infrastructure for CHWs and create a website (livehealthypa.com) that will be
used as a hub for CHW related information and resources.
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